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The information contained in this guide are intended to empower you and give you real-world, actionable 
steps to create a life by your design, and to aid in the accomplishment of your life Mission. Your results 
are based on your commitment, focus and efforts, and like all High-Altitude people, you are responsible 
for your own success. 
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Introduction

In 1990, I met a man who changed my life. Okay so maybe he didn’t exactly 
change my life, but he at least changed the way I looked at the world. You 
see, to that point in my young life, I thought I had to take on the world 
alone. Not only was this an inefficient way to go about world domination, it 
was also impractical.

Every single one of us has a calling in life. For some, they tap into to it early, 
and for others they discover it at a point when they think their best years 
have already raced by. I was lucky. I fell into the first category. I lived my 
childhood dream before the fickle window of the age-specific application 
process for Naval Aviators slammed shut. 

So how did this man I speak of change the way I look at life?

I spent the first 20 years of life swimming upstream, fighting for every yard 
life would give me. I worked hard to hit my goals, even though my anemic 
success rate was nothing to post in newspapers or manuscripts like this 
one. And all I can say is that I’m grateful I swam upstream and had the 
myopic belief that it was “me against the world” while I was still young and 
energetic enough to sustain that push. I doubt I’d survive it today!

It wasn’t until this man stepped into my life to champion my lifelong dream 
that I grasped the full power of what a team of people could accomplish. He 
demonstrated to me through his actions that success was indeed a team 
sport, and if I wanted to fly high, fly fast and fly far in life, I had to have a 
team of High-Altitude people to support me.

If you’ve ever struggled with a dream, a big assignment, or if you’ve ever felt 
that your true calling in life has passed you by, please pay close attention to 
what I’m about to say to you.

It is never too late. And right now, the world needs more Champions. The 
world demands more people with talent, Vision, tenacity, imagination, 
courage and most of all, a willingness to act in the face of doubt. The world 
needs you to step up. Right now. It’s time to accomplish your true mission 
in life. It is time to follow your dreams and your passion.

And you can accomplish anything with the right team in place.
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I Get By With A Little Help From My Friends

What kind of people are you currently surrounded by in life? Are they 
encouraging to you to follow you dreams and tackle your big life Mission? 
Do they offer sound advice? Do they listen when you just need to vent or 
voice things out? Do they celebrate your victories with you? Do they 
champion you to victory?

There is an old axiom of success that states that you are the average of the 
five people you spend the most time around. This is more true than those 
simple yet powerful words can convey; you must insulate yourself from the 
vampires of life with High-Altitude people. If you do not, you and your 
dreams and your true calling are in grave danger. You may never realize the 
true abundance you deserve, you may never enjoy the depth of happiness 
that is available to you right now, and the life you live today may never 
reach its full and complete potential. 

You must surround yourself with High-Altitude people. 

High-Altitude People

Who would you love to have help you on your mission? What kind of people 
are you most interested in bringing to your team? What qualities in a 
person light you up, make you feel alive, and empower you to think big and 
act with confidence?

With nearly seven billion people in the world, not everyone is going to make 
your team. In fact, at times, you may wonder if anyone will step up and 
make the grade. The key is knowing exactly what you want from the people 
you ask to join you on your Mission.

I’ve had the privilege of working with some amazing people...and some not-
so-amazing ones, too. One of the differentiating factors I’ve noticed 
between the high-achievers and the strugglers is that the high-achievers 
value and respect the people around them. Even the people who don’t 
contribute directly to their Mission hold a place of value in their eyes. It is 
an unspoken sense of compassion and understanding; of gratitude. And 
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perhaps it is that genuine respect for their fellow human that makes them 
so attractive to others.

You are a High-Altitude person, otherwise you wouldn’t be reading this. It 
is not possible to occupy space with something that you are not in 
alignment with...for better or worse. Everything about your life is in some 
way a reflection of you. 

That is especially true when it comes to people.

That is not to say that if you have jerks and tyrants in your life that you are 
a jerk or tyrant. Perhaps it simply means that your belief system is 
conditioned such that you have set your tolerance level to allow those types 
of people in your life. 

Either way, you deserve as much success as you can imagine and handle. 
And “success” is a relative term; your version of success may have a 
different definition than the person next to you in line at the coffee shop. 
And that is okay. In fact, it’s perfect.

If we all defined success the same way and all had the same aspirations in 
life, it would be a very bland world. High-Altitude people celebrate the 
diversity of philosophy, the difference of perspectives and wealth of 
abundance we are all capable of.

When you begin to align yourself with other High-Altitude people, you will 
feel the power of association, as your circle of influence--your Flight Crew--
begins to lift you up and help you climb to higher and higher altitudes of 
life.

How To Identify Your Flight Crew

What is your Mission in life? Are you still trying to nail that down and 
refine and define your true Mission? If so, start by looking toward people 
who are going after their big Missions. This is a great start no matter how 
clear (or unclear) you are on your own Mission, because purpose-driven 
people love to surround themselves with like-minded, high-fidelity people. 
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If you are clear on your Mission, then it is time to start looking for people 
who have had success in the field in which you are launching your dream. 

For instance, if you are an entrepreneur looking to launch your dream 
business, seek out entrepreneurs who have had some good success 
launching their own enterprises. Even if they are relatively young or have 
had limited success, you can learn a lot from those who have gone before 
you.

What industry are you looking to launch into? Are you looking to write that 
book that is screaming for you to let it out of you? Start looking toward 
people who have had the experience and a measure of success in those 
areas in which you intend to plant your personal flag.

It is highly recommended that you find people outside your desired field of 
concentration as well. For instance, you can learn a lot about leadership 
from people like clergy and teachers, organization from stay-at-home 
parents, resource management from office managers and leaders of non-
profits and you can always get great insight from veterans of the armed 
forces, as they have amazing life experience that is hard to learn in any 
school or course.

I also highly recommend having a coach or advisor; someone who can guide 
you along your journey and add perspective and insight along the way. I 
personally have a small team of coaches who advise me on topics ranging 
from business to physical fitness to optimum mindset. These people are an 
invaluable resource and play a huge part in my success.

What are some character traits you can look for when assembling your 
Flight Crew? 

Look for people of high integrity; this way you’ll ensure your Mission is 
conducted with respect for others and will reflect well upon you and 
everyone involved. 

Work with people who are solution-oriented and people who love a good 
challenge; when doubt or frustration sets in, these people will step up and 
create magic where others will simply give up and create chaos. 
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Surround yourself with people who are at or above your competency level; 
you will continually up your game without even realizing it just by being 
around people who play at higher levels. 

And as always, surround yourself with optimistic, high-energy people. I’m 
not talking about the hyped-up, over-caffeinated hamsters of positive 
thinking; I’m talking about the people who see the value and the treasure of 
life. Who love the journey more than the destination. And people who can 
influence your outlook in an optimistic manner.

So how many people do you need on your Flight Crew, and what should the 
makeup of this team look like?

Well, that really depends on you and how actively you are pursuing your 
Mission. If you are serious about accomplishing your biggest Mission in the 
next 6 to 12 months, it is beneficial to have no less than six High-Altitude 
people on your team. 

You can have more, but in most cases less is more when it comes to 
building a team for success. You can always add a few more as necessary, 
but here is a general breakdown of how your team might look:

- 2-3 specialists with experience in your desired field of concentration
- 1-2 high-achieving professionals outside your field
- 1-2 people who are embarking on a new journey 
- 1 solid coach or advisor to keep you focused and guide you along your 

journey

I added a couple of people who are embarking on a new journey because 
you will benefit from their experience as well. Their enthusiasm will inspire 
you, their challenges will soothe you, and their success will demonstrate to 
you that, you too, can and will succeed on your Mission! 

High-Altitude Questions:
1. Who are 5 people (either by name or by description) whom you’d love to 

have on your Flight Crew To Success?
2. What specific roles would you like them to play on your Mission?
3. Who do you need that you do not have in your current circle of influence?
* High-Altitude Action Step: Post a comment under Video #2  of the High 

Altitude University™ video series stating what your Mission is and who you 
are looking for help you accomplish it.
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How to Share Your Vision

“How can I help you?” These are five of the most powerful and important 
words in the game of success. When High-Altitude people ask you this--and 
they will--you must to be ready with a concise and compelling answer. 

There is an old saying that states, “Life is one big sales opportunity” and oh, 
how true it is! You are not necessarily trying to convince these people to buy 
a product, per se, but you should be committed to influencing them to 
invest in you. Your Vision is the most important aspect of your Mission, 
outside of the Flight Plan you build to accomplish it.  

So how can you sell your Vision? How do you influence people to follow 
you? How can share you Vision with people who think big and play big in 
life?

The first, and perhaps most important piece of preparation is to face the 
reality that you deserve to succeed. 

This is not some rah-rah, motivational, personal development ploy to get 
you to “go big or go home”. This is a fact. 

The world needs Champions to step up and seize their dreams; to 
accomplish their life Missions. Why not you? You really would not be 
reading these words, let alone subscribing to High Altitude University™ if 
you weren’t a person deserving of success. 

The investment you’ve made of your time and focus is an indication of the 
commitment you’ll make to achieve the dreams you have. So remember 
that thinking like and taking the action of a Champion will be noticed and 
respected by the other Champions you meet along your journey.

Second, you must get crystal clear on what you intend to accomplish on 
your life Mission. This is a huge are of focus in my Flight School To Success™ 
program because so many people struggle to really narrow down what they 
want to achieve in life. Sadly, even after achieving clarity on what they 
want, many people continue to struggle to articulate their Vision to others.

So how do you do it?
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Well, first, let’s look at what Vision is. Your purpose for going after your 
dreams is part of your Vision. The goals (targets) you intend to hit along 
your path to Mission Accomplishment are part of your Vision. And, equally 
important, the course you plot and the actions you take are part of your 
Vision. 

So your Vision = your goals + your purpose + your actions.

Now, telling people what your Vision is and living it are two completely 
different things. People are attracted to those who can verbally articulate an 
inspiring idea, but they follow the person who makes the philosophies and 
ideas they passionately share their way of life. 

In other words, walk the walk and talk the talk.

High-Altitude Questions:
1. What are 5 big targets you intend to hit over the next 6 to 12 months that 

will enable you to accomplish your Mission? How might High-Altitude 
people assist you in accomplishing this?

2. What are 5 things you want people to know about who you are and why 
you are committed to your Mission?

3. How will you Mission impact the world? How and why does it impact 
you?

* High-Altitude Action Step: Schedule a complimentary 30-minute strategy 
session with me so I can assist you in getting clear on these questions. 

How To Enlist Your Flight Crew

Who are your 6-to-10 High-Altitude candidates for your Flight Crew? What 
are their interests? Where do they hang out? What makes them tick?

The answers you provide to the preceding questions will help to drive your 
actions to identify, approach, influence and enlist the help of your Flight 
Crew--the people who will help you accomplish your big Mission. 

The more specific you can be about who your key people are--as well as 
what most motivates them, where they love to invest their time and 
resources, and what is nearest and dearest to their heats--the more 
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efficiently and enthusiastically these people will arrive in your life and raise 
their hands to join you on your Mission.

*Key point to remember: You deserve to have these people on our team. Your 
Mission is an important one, even if you are in the formative stages of 
defining and launching it. 

There are a lot of factors that go into influencing High-Altitude people. It is 
easy to feel intimidated at the prospect of approaching them: they are 
successful, they are extremely busy, and they already have a ton of other 
things on their plate. So why should they listen to you?

Number one, you have something to offer that nobody else has: you. You 
may have the next amazing idea, or a refinement of old one. You may have 
an amazing talent that needs to be unleashed on the world, or, you may just 
be committed to making people’s lives better and have the passion to 
deliver on that commitment. 

But how you present yourself is as important as what you present. It really 
comes down to The 4 C’s: Confidence, Certainty, Commitment and 
Collaboration

Confidence

How you carry yourself, how you project your self-image and how you feel 
about your role in the world tells High-Altitude people a lot about your 
Mission. 

If you are confident in yourself, it tells others that you are confident in our 
Mission. After all, without you, there is no Mission. So give yourself your 
due. 

Too often, we recount our screw-ups in life; we highlight the times we blew 
it or came up short. It’s time to drop that crap. 

Your failures are a beautiful gift, my friend. Be grateful for the challenges 
and setbacks you’ve had, even if you think you could have avoided them by 
being “better”. Those failures and setbacks are made of solid gold; the 
lessons you glean from those failures are the fabric of your future success IF 
you chose to use them to your advantage. Failure is leverage. Use it to get 
ahead by applying the lessons you’ve learned.
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Take inventory of the things you have succeeded at. This is a huge emphasis 
of my Flight School To Success™ program; we explore how, even through 
humble victories, you can catapult where you are today to a higher altitude 
through leveraging your strengths and applying your newfound knowledge 
from your challenges. 

Airplanes need a headwind to takeoff, so if you’ve ever experienced the 
resistance of failure or the challenge of a setback, you are ready to take off.

Certainty

This is the game-changing, “magic sauce” of success. It doesn’t matter how 
much experience you have, it doesn’t matter how much money you’ve 
made; it doesn’t matter how many people love your Mission or believe in 
you. If YOU have certainty--absolute certainty--about your Mission and 
yourself, you cannot fail. If you don’t have certainty, you are screwed. At 
least until you develop that level of certainty, which can quickly be achieved 
with the right system and a proper modification of your belief systems.

Think about this for a second: this is your life. Your Mission--no matter 
what it might be--is your calling in life. It is why you are here on Earth; it is 
what you were called to do. 

Your certainty may ebb and flow as you develop your Vision and start to 
share it with others. But once you align with your true purpose, and follow 
the dream and the journey you’ve always wanted, your certainty will go 
through the roof. 

This is something I am passionate about, and want you to achieve for 
yourself. 

Get certain about your Mission, and you can get anybody to follow you on 
your journey. Anybody.

Commitment

The degree to which you are committed to your Mission will dictate how 
committed others will be to it as well. Almost. 
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It will be rare to find a person more committed to your success than you. So 
imagine in your mind how committed you want your Flight Crew to be, and 
meet it tenfold on your end. 

One differentiating factor between Mission Accomplishment and 
traditional goal-setting is that Mission Accomplishment is the focused 
commitment of your Vision, talents, passion and Inner genius toward your 
life’s purpose. When people see that in you, they naturally want to be near 
it, and want to be a part of something special.

Collaboration

High-Altitude people love to collaborate. They want to be a part of 
something huge, and are constantly on the lookout for big ideas they can 
get behind. They love to champion other High-Altitude people and their 
Missions, so why not yours?

The best way to get High-Altitude people on your team is to present win-
win situations. These people love when hungry Champions come to them 
with ways everyone can benefit: them, you and the people you will 
collectively serve. 

Think of ways you can make everyone benefit; it may be financially, it may 
be in a way that promotes their brand or name or cause. Or perhaps 
(ideally!) it helps them accomplish their Mission. 

Never approach a prospective member of your Flight Crew empty-handed; 
these people love to help others and typically ask little in return, but the 
goodwill you create and the feeling you’ll have from providing something in 
return will boost your confidence and build a long term collaborative 
relationship.

One more important thing: knowing what matters most to your Flight Crew 
candidates is a must. Being prepared before you meet with them will not 
only ensure a great conversation, but will give you the mental freedom to be 
more present during your conversations.

This is where The 3 R’s of Connecting come into play.

The 3 R’s of Connecting
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Who are the High-Altitude people you really want on your Flight Crew? 
How will you approach them to share your Vision? What is your strategy for 
connecting with them? 

If those questions left you with a sense of anxiety and uncertainty, you are 
not alone. Too many people take the “fly by the seat of the pants” approach 
to connecting with high-level people. 

Quite often, there is no plan in place when the idea of networking and 
connecting comes up. “I’ll just be myself.” is the typical plan most people 
follow, and while being yourself is a key ingredient, it is not the complete 
recipe. 

Instead, consider The 3 R’s of Connecting.

The 3 R’s

Remember back in elementary school when the emphasis of education was 
placed on “the 3 R’s”: reading, ‘riting, and ‘rithmetic” (Terrible example to 
set for kids trying to learn proper spelling. However, Reading Writing and 
Arithmetic seems to only have one R to me...)? These three areas of 
academic concentration were considered the pillars upon which all learning 
was built. 

Whether you are attending live events put on by world-class thought 
leaders, or networking events hosted by local business and investing clubs 
or hanging out at a fun outing in your town, networking and connecting 
with people has a 3-pillar system as well. 

The three pillars are Research, Reach-out and Repeat. 

Research

While research may be mentioned first, it is actually the second-most 
critical component to networking and connecting success. Before you get 
your business cards printed up, schedule synched up with the local 
networking calendar, and your best “elevator pitch” polished to a brilliant 
sheen, you must hit the books. Or at least the Internet.
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Research the people you’d really love to connect with and learn more about 
them. If you  have members of your current circle of influence who are 
familiar with those High-Altitude people with whom you most want to 
connect, ask them what they know about them and how you might best 
serve them. 

It is okay to ask for them to introduce you, but be sure to respect the 
relationship your contact has with the High-Altitude person at all times. 
Remember: human currency is far more valuable than financial currency.

If you don’t know anyone with direct access or relationships with the people 
you are intending to reach, see what you can discover about them via the 
Internet. Try to find out where they went to college (if they did), where they 
were raised, whether they have a family and what age their kids are, what 
their hobbies and interests are and what social causes matter most to them. 

They idea here is not to be creepy and stalk them; the idea is to find areas of 
common interest between you and the High-Altitude person. 

You want to build rapport early and often with your prospective Flight Crew 
members, and the best way to do that is to find areas of common interest 
outside your business or careers.

Reach Out

So if the research phase is the second-most important phase of connecting 
with High-Altitude people, what is the first? As you have probably guessed, 
it is the action step: reaching out to the people you want on your team.

All the research in the world does little if you do not act on it. Do your best 
to be prepared; decide on an optimum time of day to contact the people you 
intend to reach out to and then DO IT. Call, email, send a hand-written 
note or all of the above. 

Be creative. Customize your introduction to fit your Mission and the High-
Altitude person’s interests and do it in a tasteful way that will capture their 
attention.

Once you connect with your people of interest, relax and be yourself! The 
best way to relax is to avoid making the conversation about you. When 
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High-Altitude people ask about you and your Mission (and they will), share 
that information freely and passionately, but be brief. And be authentic! 

Authenticity wins the day every time. Never feel like you have to alter who 
you are or what you all about to “fit in” with a certain crowd or person. 
High-Altitude people pick up on that right away. So be authentic and share 
freely.

So why did I lead that point by saying “avoid making the conversation 
about you”? Often times, we feel pressure to come right out with our ideas 
and agendas and, instead of gently presenting it to others, be vomit it all 
over the place! 

It happens all the time, and the best way to avoid this mistake is to go into a 
meeting with a High-Altitude person and treat them just as you (the High-
Altitude person that you are) would want to be treated if the roles were 
reversed.

Ask questions about them. Find out what they are most excited about and 
how you might help them. 

Here is a great conversation starter you can use anytime you meet someone 
you’d love to connect with: “What is currently the project (or idea, etc) that 
you are working on that you’re most excited about in case I or someone in 
my network might be able to help you?”

When you ask a question like that, you are telling the person two things: 1.) 
You are genuinely interested in what is near and dear to THEIR heart, and 
2.) You are not just in the conversation to satisfy your own interests. 

This question helps build trust. It tells the other person you have more than 
your own interests in mind, and that you are a person of service. High-
Altitude people love that kind of person, because that is the kind of person 
they are. And High-Altitude people love to fly with other High-Altitude 
people.

Repeat

Sadly, one of the biggest (and most common) mistakes people make is to 
give up too early on the thing they really want to make happen. 
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This is especially true in connecting with High-Altitude people. I’m really 
not sure why that is; perhaps there is a sense of relief that comes when a 
high-level person doesn’t respond to the initial inquiry for their time. It’s 
almost as if the “Oh, I hope he/she didn’t hear/see me...they didn’t? OH 
THANK GOODNESS!” thought rushes through our heads when we don’t 
get an initial response.

But the fact of the matter is that you typically need 7 contacts just to appear on 
a High-Altitude person’s radar. Seven! And that is just to be noticed. 

This is not to say you cannot land a meeting with someone on the first 
attempt to contact them; it is simply to say that, on average, you will need 
to reach out repeatedly until they finally say “no, thanks” or 
“ABSOLUTELY!”

Consider the first contact a necessary brick in the road to accomplishing 
your Mission. In some cases, you have to lay a lot of bricks to get to your 
destination. So don’t take a non-answer for a “no”. And never take “no” to 
mean “never”. “No” really means “not now”.

As a kid, all I wanted to be when I grew up was a Navy pilot. I had people all 
around me telling me I couldn’t do it. They said I lacked the mental skills to 
go to college, let alone fly sophisticated aircraft. 

Then, when I joined the Navy at 18 and applied for the various programs to 
earn my commission as a naval officer and go off to flight school, the Navy 
told me “no”...6 different times! 

It was the magical 7th attempt that landed me in flight school and sealed 
my lifelong dream and earned me my Wings of Gold of a Naval Aviator.

So when it comes to your dreams and connecting to the High-Altitude 
people who will help you accomplish your Mission, never quit. Never.

Fly High, Fly Fast, Fly Far

You have everything you need to accomplish anything you want. This has 
been my personal mantra for years, and it came to me in a moment of 
clarity when I felt I had done all I could to accomplish my Mission but felt I 
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would come up short. And it continues to ring true agin and again, no 
matter how challenging my Mission becomes.

The truth of the matter is you do have everything you need, but you may 
not have it right smack in front of you this instant. And in today’s 
“microwave society”, where we want instant results NOW, that can be a 
little frustrating. 

The key to accessing the limitless stream of resources that is all around you 
is people. 

The people who have those resources, who have the desire, who have the 
talent, who have the knowledge and have the networks that they can tap 
into to help you accomplish your mission are just a few phone calls or 
mouse clicks away from helping you. And they love helping fellow High-
Altitude people on their big Missions.

If you want more clarity on how to define and accomplish your Mission and 
attract the High-Altitude people that can help you do it, take advantage of a 
complimentary strategy session with me and I’ll show you the way. 

And whatever course you fly in life, Fly High, Fly Fast and Fly Far.
~JT
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